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Overall project plan

| May ‘23 | Jun '23 | Jul "23 | Aug ‘23 | Sep "23 | Oct "23 | Mow "2:
Worldpay in Lead APl
Mon 27,06/ Thu 28/07/22
Comnfi
Thu 1
wSA » SAP Code fleeze reconcilia
Thu O Fri 22,/07/22 - Mon 12/09/22 Tue 13,00
SIT Testing for lter
Mon 0808722 - Mo
L Testing |
r Maon 03/
| | |
v pre-J0 (vendor v’ JO Ewvaluation Go-live
selection) Wed 20/07/22 Tue 04/10/22
Thu 12/05/22

We have entered Iteration 1 UAT to go live on 4 Oct
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UAT plan
Week before UAT Week 1 Week 2-3
14th-15th September 16th- 215t September 227 — 27th September
Proiect team Testin Branch UAT Branch UAT
J & Cycle 1 Cycle 2 (Retest) & Regression cycle
* Initial testing » Test defect fixes
. e Test all features
e Early defect raising . Content/ translations * Complete a defect free cycle
e System fit for UAT e Sign-off
16t Sept Kick-off meeting 28t Sep Wrap-up meeting

UAT meetings booked for all branches, additional meetings may be required with your local LMS supplier
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15-Sep Honda project team only testing Prepare test and verify test data, access, smoke test HME MC/ISD
16-Sep Branch testing Account, Configurator, Find Test dealer Kick-off meeting, execute test scripts Branches
19-Sep Account/Config; Reservation part 1 (UK national holiday) verify that functionality satisfy business requirements Branches
20-Sep Reservation part 2 verify that functionality satisfy business requirements Branches
Dealer view and Reservation with preferred dealer (walk in
21-Sep process) verify that functionality satisfy business requirements Branches, BA
21-Sep Refund process exceptions verify that functionality satisfy business requirements Branches, BA
21-Sep Handover of defects to IBM Raise, log and handover defects to IBM team Branches/HME
22-Sep Re-test of functionality Re-test failed test scenarios to confirm defect fixes Branches
23-Sep Re-test of functionality Re-test failed test scenarios to confirm defect fixes Branches
26-Sep Re-test of functionality Re-test failed test scenarios to confirm defect fixes Branches
26-Sep Final regression test Test core reservation journey end to end HME
28-Sep Final summary and go-ahead meeting Review status of UAT project phase presented by project | Branches/HME/BA
29-Sep J5 evaluation Mike/Yuriy & Alex C

UAT start on 16™" September until 28t September. Go-live iteration One — 4t October
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From launch
Iteration 1 >>

Available from

I[teration 2 >>

Features to test

Prospect

Create account

Save preferred dealer

Save bike configuration

Share with dealer

Reserve bike

Capture marketing
Preferences

Request a test ride

Quick address lookup

Dealer

Dealer View

Leads to local LMS

Add reservation # to

MAPS / SRS

Branch

Leads to local LMS

Manually check orders for
reservation #

Content / translations

Legal compliance

UAT focus on launch scope only

HME

Backoffice view

Lead API

Refund failure process
(DX Team)

SAP ECC processes
(BA Team)

Reporting

Automated refund failure

process

Backoffice enhancements
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e Paveati boeet e Reca D Of jo urney

Prospect Dealer
A 0 De
Digital R Dig
Reserve CTA - -
Configure CTA , ) :
ave configuratio are configuratio
Other traffic
Link to lead

A
Lead API i

Simulated via
provided links

High value behaviours begin on website and flow to Digital Retail. Dealer leads sent in parallel to local LMS



T Known limitations during UAT

* 4 models set up for configurator — X-ADV, CB650R, PCX * Key open defects - TBC
125, Forza 350 with Reserve and Save CTAs

* Configurator "hub" page - not linked to above models.
Need to manually paste urls

* Reservation marketing page — not yet available

* Branch marketing preferences — sent to local Branch CDB /
LMS systems are one way “fire and forget” via Lead API

* Reservation T&Cs document — pdf upload pending
* Addresses entry is manual — quick address in iteration 2

* Payment step — use test card data supplied. No real
payments in UAT!

Minimal Viable Product (MVP) approach to launch on time
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Please prepare the following before UAT start:
Check your Digital Retail UAT environment access

Moo=

Test user for local ordering system
Test users for SAP ECC test (BA only)

Re-check legal compliance of the end to end user journey for local legal
compliance

> W
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UAT Testing protocol: Prospect happy path

Account first

Configuration

Reservation

Prospect

Prospect

Prospect

1. Register

1. Configure
bike

A 4

2. Select
preferred
dealer

1. Configure
bike

2. Save for
later

3. Register/
signin

A 4

2. Reserve

3. Register/
sign in

A 4

A\ 4

4;;2'5;; | 5. Share with

pdealer dealer

Lel}.SAOdndal 5. Review 6. View
pdetans and pay fee confirmation
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UAT Testing protocol: Dealer happy path

Configuration

Reservation

Walk-in

LMS lead

Dealer

Dealer

Dealer

Dealer

1. Login via
PANEX

1. Loginvia
PANEX

\ 4

2. Find
configuration
lead

3. View lead
details

1. Login via
PANEX

2. Find
reserve lead

3. View lead
detail

1. View lead
within LMS

\ 4

2. Find
configuration

3. View lead
detail

A 4

2. Select
Dealer View
hyperlink

3. View lead
detail

A 4

4. Toggle to
ordered
4. T let
ogg'e 1o 5. Toggle to
no-fee
ordered

reservation

10
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UAT Testing protocol: BA one time customer transaction and refund

Reservation

Refund

BA

BA

1. Check 3. Check
Worldpay portal 2. Chec.k SAP Honda B2C
»  onetime L
for payment invoice
. order .
transaction received
1. Check 3. Check
Worldpay portal | 2. Check SAP | Honda B2C
for payment credit note invoice
refund received

11
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UAT test scenarios
last updated 15-8-22

1 Ref # Feature Userrole Scenario Happy Expected behaviour
* Nominate someone from your Branch to oy
8 AS A PROSPECT
Co n So I I d ate yo u r re s u Its Create reservation - Account with preferred dealer
L FOI IOW th e te St cases p rOVi d ed an d ma rk Prospect Personal Details, enter addrass H GIVEN | am a logged in prospect with a preferred dealer AND configured a bike
WHEN I click Reserve
as pa ss/fa i I/b | OCkEd THEN | arrive on the Confirm Bike dealer page
WHEN I confirm my preferred dealer
Y 1 1 THEN | arrive on the personal details page with my name & email already filled in
Detall Steps to repllcate defeCt RV 1 AND | can enter my address | For Spain inludes NIF Number)
® create a Powe rPOint deCk With Prospect Marketing Details H GIVEN I am reserving a bike
WHEN I have entered my address
screenshots RV 2 THEN I can complete the marketing details AND the Review Summary CTA is available
. . - Prospect Digital retail to Worldpay handover (same billing H GIVEN I have entarad my details and marketing preferences AND | have reviewed the
i Send CO”SOIldatEd Sheet and ppt Via address) summary AND selected same address for billing
. . WHEN I select "Proceed to Payment”
e m a | | to Al eX + Yu r|y ( |S D) THEN | arrive at the Worldpay screen with my address populated)
RV 3
° 1 1 1 Prospect Digital retail to Worldpay handover E GIVEN I have entered my details and marketing preferences AND | have reviewed the
ISD WI ” manage defeCtS Wlth su ppl Iers (different billing address) summary AND selected different address address for billing
H H WHEN I enter a different address and select "Proceed to Payment”
Vla ADO tOOI and nOtIfy you When ready THEN | arrive at the Worldpay screen with my billing address populated
. . . . . RV_4
fO r retestl ng o r |f d |SCUSS|O n req u | I"Ed Prospect Pay Reservation CTA H GIVEN 1 have arrived at the Payment screen

WHEN I complete my payment details AND select Pay Reservation CTA
THEN | am shown the Reservation confirmation screen

AND | can sea my reservation is confirmad

AND | receive an email confirming my Reservation

AND My account shows my reservation details including reservatio
datea nd bike correctly and status " Active-paid"
RV 5 AND My preferred dealer gets nofified
Prospect Unsuccessful payment E GIVEN I have arrived at the Payment screen
WHEN I complete an invalid payment card
THEN 1 am shown an error saying unsuccessful AND
AND | am able to select a Try again CTA

12
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UAT environment access

* URLs to customer account, configurator and dealer view provided in test case sheet

* Digital Retail Platform pages will initially prompt for a login - once entered then save to browser

Customer Area Dealer View
Sign in to access this site 1 Sign in
Authorization required by https:/fwww.gb. honda.fedb.lbico.uk https:/fwww.dealerview-uathonda.couk
Username | honda Username  ibmhfr
Dacoworgd | sesssssnss
Password | ssssssssssssss
p(o\l\ded m Cancel o\l\ded m Cancel
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Browsers and devices

* Design is responsive
* Try it on your own phone

* Remember to state in your test
results which browser/device was
used

& HONDA

Log in to open an account

“Mandatory
“email

[ yourname@honda-eu.com

Password™

© FORGOT PASSWORD?

Don't have an account yet?

The benefits of having an account.
e (Compare and review all your choices.

14
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Dealer View & supported browsers

0s
Windows
Windows
Windows
Mac

Mac

Mac
Android

Android

Internet Explorer is not
supported by Dealer View

DSverm Browser

10
7

7
0sX
OSX
0OsSX
11

11

i0S11.x
i0S11.x
12
12

IE

Firefox

Google Chrome
Safari

Firefox

Google Chrome
Google Chrome

Google Chrome

Safari
Safari
Safari
Safari

Browser version
Edge (Latest)
Latest

Latest

Latest

Latest

Support level

b b b b | e e e

=

et b b e

Group(s)
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Mobile

Tablet

Tablet
Mobile
Mobile
Tablet

Target test device(s)

PC

PC

PC

Mac

Mac

Mac

Samsung Galaxy 510

Samsung Galaxy Tab (Latest, if not
available, previous version)

iPad 2017
iPhone 8 plus
iPhone X
iPad Pro

When checking leads in your local LMS, please ensure you are using a browser that is supported by Dealer View
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Branch user to mimic dealer user

» UAT test dealers set up per market

* Share leads with these dealers

1. B2B Single sign on

HONDA

Pan-European Extranet

Country: |006
Business Unit: |CHI002
User: |Master

Password:

Forgotten your password?:

2. PANEX menu link

< (&) (] w3.ecom.honda-eu.com/portal/ex o
U6 - CHIOUZ - MAS | ER | U | en-GB-axandict
¢ HONDA 14-Sep-2022 12:56 (GMT+1)
L General Call Tracking Accounts  Dealer Principal =~ Franchise Standards ~ Corporate Sales Marketing  Supply

HUK Motorcycle Motorcycles
Sales Please select the Announcements you wish to view: [Current v

Announcements

a 2
a 23 Aug 2021 IE on Windows 11

y
|

» De: i 4 Jun 2021 Customer & Network (] Customer Operations - Dealer Information Pack

Demonstrator

Request

Eonnectbas b | 20 Oct 2020 Manni Sehra () Africa Twin Loyalty Programme

-

Online reservatio:
Experian (&
Redtread

Forms & User Guides

|
ﬁ 25 Sep 2020 AndrewPearce (] Vintage and Race Collection - Offer

Sales > Online Reservations

B ¢ S
les | system [«

HFE Accessories  Aftersales Reports ~ Feedback

Please wait to upgrade your OS syst

Dear Franchise Partner, You will sho

We are pleased to announce the con

We are pleased to offer a Discount s

3. Dealer View

& C [ https://www.dealerview-sithonda.co.uk;

L

s @ Gle @ 8

HONDA Log Out

006-CHI002-MASTER
Dealer View Walk-in reservation
Search by email address Lead Type Lead Status Acknowledgement
{ B “J < v
Sortby

Results 1-20 of 78

Name Email address Date Status

. Testt test68@mailinator.com 14.09.2022 Updated Lead

Darlrana Charnd

Lead type Acknowledgement

Reservation Pending

16



" Temporary email addresses

jo

O 51 https://temprmail.com A B 8 m & 7=

TemprMail

* Use a temporary email provider to repeat tests

* Open anew browser in private browsing mode Your Temporary Email .

to generate a fresh email address gkcdzg@fbpoint.net

* Many services available online: a @ Copy

https://temprmail.com

. Inbox Refresh ¢
https://temp-mail.org

Thank You For Your Reservation

G () https//temprmail.com A G Yo B 8 = e -

no-reply@support.honda.

Close x Delete @

Welcome to Your Hg .
Thank You For Your Reservation

no-reply@honda-eu.com an hour ago — no-reply@support.honda.eu

View this email in browser

Honda Account One
no-reply@honda-eu.com éHONDA

17



https://temp-mail.org/
https://temp-mail.org/

" Defect priority classification

System down or significant impact to customers or financial/reputational to Honda.

izl P1 Further testing not possible.
NO WORKAROUND
Hich Important functionality not working. High customer impact, financial impact high, or
g P2 non-compliancy with legislation. The change cannot be used in production.
NO WORKAROUND
Medium P3 Functionality is affected. Common examples include confusing user step, navigation

issues, missing or confusing error messages.

Defect does not impair usability and impact to end product is negligible. Can be
Low P4 addressed to improve the overall quality level. For example, minor enhancement
needed, cosmetic issues.

Go-live only with zero P1 or P2 defects
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UAT exit criteria

* All tests completed and you can complete a full journey successfully
Content and translations correct
All P1 or P2 defects are resolved

B.ranc?fes to agree on any tolerable open P3 or P4 defects for launch as part of
sign o

Hypercare period post launch — opportunity to resolve deferred defects

19



P e i eein Lead API proceSS

When testing, please
remember that is could
take up over 15 minutes to

Stage 1 - APl send a lead to the branch

e Receive lead from Digital Retail and store the lead details

o : inut
* Batch process to periodically collect the leads that have been received minutes
e Translate them to the format required by each branch

e Send the lead(s) to the branch N

Due to the design, it could take up to just over 15 minutes to send a
lead to the branch, from the time it was submitted.
On average this will take 7 min 30 secs.

Stage 2 - Batch process @ ) Every 15

This does not take into account any lead processing time at the branch

Overview of the 2-stage process design for the Lead API
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For reference — process flows

24
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i’ _________________________________________ Digital Retail Platform ~_____~~~~~ T TTTT oo T
Digital Platform |
[ “m et
‘the site | Upon sign-in/completed Order at
| registration then dealer >
| configuration is saved to Lagin
: My Account [in case
isabandonedy g g o =
| e =
| ire
I I |
| P izw reszneation
Configure bike Salect prefemad Enter residentizl Opt-in to Bflu_lanch Review summary | Pay rezervation | [state: Active + =it anather
and finance dealer address pre HDFE details | fee confirmatian page
massage]
I |
| Reservation
__ _ _ _ _ confirmation

Cancell=d?

Multiple

starting
points Ty
Wiew reservation izw reservation
| [state: Refund A:‘D"’m::"_ [etat= Refund | s
Wiaw saved H complete] pending]
canfiguraticn J
| Refund Refund pending
I confirmation email
| il
|

High value behaviour journeys begin on website and flow to Digital Retail platform




HONDA

The Power of Dreams

Account registration/sign-in/forget password flow

Use case: Account first journey

Any Digital
Platform page
‘the website”

Digital Retail Platform

Sign in flow

Enter email
password

Registration flow

Enter personal
details + create
password

Enter email
address

j Enter OTP

'[ code

My Account

{' '}
Receive OTPT
email

Prospect Online

Send OTP
code

Enter OTP
code

Enter new
password

Enter email
address

=)

Receive OTP ||
email

View
customer
account area

Select preferred
Dealer
(Optional)

Complete
Registratio

po—
Welcome
email

26
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Reservation

MC Online Reservations - Flow diagrams - All Documents (sharepoint.com)

Scope
Aetal prospects anly

BAL = Buziness as usual
DX Team = Dighal Experience Team

e madels upon leunch - TAC Saves bike to acount. LE R LR R R
Use case — Resarvation and Order open at @me time _:rﬂh‘ fields:
Service provided: E::r':""
*Reserve” to be one of the L)
first to order Fhane number | Agree to TECs
Emiall o Sfire and Redirect to Warld pay
@ Price if avalable, assumes ¥ Tarms of Uisa, forget’ wia Lead AR1 e e
E configurator avalable. \B to dealer and local
E i Branch CAM systems
€ | start prafarrad hike | | Select france Ragistar! pﬁ:_f:d Dpein to Pay 90 €€ T
[ m spec and preferenoes Signe-in ™ reseryvation fes i W resoreaion 4 ™y
ealour | | | chakar preferences | | FAassrvation
startus, emaiks
Search oruse saved
From website configuratar page prefered dealer .
Tathes o acsin @ R Wienw accour
Howda mandated updates
refund after 34 days S
Test ride orce
aailable
- —_—
=
[
E Wisit dealer
5 B
u} Stpport
E ( { N o phice nodee
£ reseration anling
Reserved Mo reserdation
} }
‘“""‘Ir 'c’;‘:“"!l Contact Crder bike Walk-n
Diasbar isw prospect (BALY process
i T
2 + |
&
s Hat kead
rugereation
mumier i
MAPS amder
= [
2 Walidate Allccate bike
g Branch check to prewent rasereation ta ordar «
& cerers withauknesaryation with srtder foem delivary week
Reservation money flow:
E Reservation = Prospect = HME D’:"’“::;’;‘:“ Roeconcile
= Order = HME ¥ Prospect p ::‘h‘;I ir;wi:z payments
= Refund = HME = Praospect
danually wa Worldpay
E partal. Manually update Trigger refurd
= Digital Retail platform
=
o
J

27


https://globalhonda.sharepoint.com/sites/geu00512/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x01200045976F3D30FCE54A94FCB4F4F41D473B&id=%2Fsites%2Fgeu00512%2FShared%20Documents%2FGeneral%2FDiscovery%2FFlow%20diagrams&viewid=c92e194b%2D33ec%2D4204%2Dbb73%2Df903fb386fb5
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Refund process MC Online Reservations - Flow diagrams - All Documents (sharepoint.com)

Podeits
=  Aefuncs avtomatically triggered wia Warkdpay apl.
# Failed refund staius nat shown ta prospect — inkernal status only.
® [0 Team tomanually refund failed transactions within Wardpay porial.
= DX Team to update Digital Flatform once refund step in Werldpay portal
completed.
Select * [ Team do not work weekends. Therefare, delayed response for part of
cancellation thi week.
reaan *  Aefund must be processed within 13 days by law.
J— * Process not applicable to no-fee walk-n prospects.
¥ Vi Status: Refund
; resarvation panding
E (Logged n) -+ Emnail sent
Bart —_—
A . Wierw Whew refund
Taskee ri action . . .
wakin 14 days certeration s
.
Status: Refund
—_— complete
Ovdar bike af + Email sent
deabar 1
—
Real time In s
of orderar
'| praspect cancels.
- Reefuind Daily katch in
2 e rvation fee| case of 14 day
2 eanpiry.
2
=
M,
Yas Create refund
failed tail Retail
Iransacian | ﬁﬂ?ml?
¥
Update
= ransaction as -1
"]
2 E rafurad
%c
FE Digital Retall an
alls SAF apl Send prospect resfund to
credit inwaice refund
i
£
o Automated. Includes
; start Create h_’lrd Reservatian Mumber
= B transachions and Usern
=4 daily repard
=
z
ifor-Fri anfy
B4t 12010 g |
E Marualy _— . Blanualty call
H initiates refund complesed via SAP ECL agi
= Warkdpes Digital Retai via pratman
= [ Y Hice _
e Reservation namber
wsed as reference. 7
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End
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